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West Yorkshire Joint Services brings 
together a number of key services, which 
the five district councils of West Yorkshire 
recognise, can be more effectively delivered 
on a county-wide basis.

West Yorkshire Joint Services brings together 
a number of key services, which the five 
district councils of West Yorkshire recognise, 
can be more effectively delivered on a county-
wide basis. Its work is overseen by a Joint 
Committee comprising 20 local councillors 
drawn equally from Bradford, Calderdale, 
Kirklees, Leeds and Wakefield district 
councils, which provide funding in proportion 
to their respective populations.

It has achieved national recognition for its  
ability to deliver effective, first class value for money 
services.

Our stated aim is:

“protecting consumers, 
business and the heritage  
of West Yorkshire”
But what are the different parts that make up Joint 
Services? And how is this aim achieved?

Firstly it must be recognised that each of the 
different elements that make up Joint Services 
all contribute to a greater or lesser degree to 
this overall aim. So for example, the Analytical 
Laboratory helps local businesses but also protects 
consumers by ensuring foodstuffs  
are safe.

Trading Standards

The overall aim of the West Yorkshire Trading 
Standards Service is to ensure that there is a 
fair market place where informed, empowered 
consumers can interact with successful, compliant 
businesses. Delivering services in a measured and 
responsive manner the Service aims to address 
the needs and priorities of stakeholders, to work 
effectively with partners and to ensure the highest 
levels of quality are maintained.

The Service adopts an approach of “no 
intervention without a reason” with an emphasis 
on helping business “get things right” to ensure 
that consumers and business can be confident 
that all relevant products and services supplied 
in West Yorkshire are produced and marketed 

What we do

view towards todmorden

Protecting Consumers

in accordance with current trading standards 
legislation.

A risk based and intelligence led approach to 
business inspection has been adopted and 
enforcement action is only instigated when  
other action has failed to resolve the problem  
and where significant consumer detriment has 
been identified.

The Service is responsive to the needs of both 
consumers and business through reacting to 
complaints; answering enquiries and providing 
advice to West Yorkshire based companies; 
proactive project work with partner authorities/
charitable organisations and by maintaining 
effective relationships with the Constituent 
Authorities and other partner organisations.
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Scientific Services

Three United Kingdom Accreditation Service 
(UKAS) accredited laboratories; Analytical Services, 
Materials Testing and the Calibration Laboratory 
provide high quality services in their specialist field 
to a wide range of clients from the public and 
private sector:

•	 The Analytical Laboratory, 
in addition to providing the 
statutory functions of Public 
Analyst and Agricultural Analyst 
for West Yorkshire, provides 
a comprehensive scientific, 
analytical and advisory service 
to support local authorities, 
businesses and individuals.

•	 The Materials Testing Laboratory 
provides a testing service (fire 
and safety regulations) for trading 
standards authorities and the 
textile and furniture industries (fibre 
content analysis, colourfastness 
and flammability). The Laboratory 
is UKAS accredited for the testing 
of protective clothing.

•	 In the field of metrology (weights 
and measures), the Calibration 
Laboratory offers a comprehensive 
advisory and verification service to 
business both locally and further 
afield.

Archaeological Services WYAS 
provides a commercial service, 
helping to ensure that the 
archaeological heritage of West 
Yorkshire is recorded and ultimately 
put into the public domain. A 

programme of occasional publications enhances 
the contribution of Archaeological Services to the 
cultural landscape of West Yorkshire. The Service 
holds Regulated Organisation Status from the 
Institute for Archaeologists.

West Yorkshire Joint 
Services – a Quality 
Organisation 

Many parts of Joint Services 
are independently audited 
against the requirements of 

ISO9001:2008 annually. Certification has been 
successfully held since 1993.

Archaeology Advisory Service

The West Yorkshire Archaeology Advisory 
Service aims to promote the conservation and 
understanding of West Yorkshire’s historic 
environment. Central to its operations is the 
Historic Environment Record (HER), the principal 
record of all known archaeological sites, find-
spots, monuments, historic landscapes (such as 
battlefields and parks and gardens) and historic 
buildings of all kinds across the sub-region. It is 
on the basis of information contained in the HER 
that staff are able to advise district colleagues 
on the likely heritage impact of a wide range of 
development proposals, and how best to mitigate 
such impacts.

The Service also actively promotes an 
understanding and appreciation of West Yorkshire’s 
historic environment through working with 
community groups and with the formal education 
sector. 

Ecology Service

West Yorkshire Ecology acts as an ecological 
record centre for the sub-region and provides 
expert advice and information on the conservation 
and enhancement of biodiversity across West 
Yorkshire, including advice on managing 
development and on the management of sites  

The West Yorkshire Archaeology Advisory 
Service aims to promote the conservation 
and understanding of West Yorkshire’s 
historic environment.

The Scientific Services Division brings 
together those parts of Joint Services 
offering specialist services on a  
commercial basis.

archaeological excavation of Roman buildingweights in calibration laboratory

Protecting Business Protecting West Yorkshire’s Heritage

for their flora and fauna. Its role is closely analogous 
to the Archaeology Advisory Service.

Archive Service

The West Yorkshire Archive Service manages 
one of the largest holdings of archives outside 
London. Though the bulk of this material is 
derived from local authorities, it also includes a 
number of important private collections, containing 
documents dating as far back as the 12th century. 
The holdings are housed in a number of stores 
across West Yorkshire, some of them now sub-
standard. The Service is well underway with 
projects to make significant improvements in its 
storage conditions for its holdings, as well as 
to make them more accessible through better 
cataloguing and online access. The Service is 
also developing a practical response to digital 
preservation to ensure that local records can be 
preserved and made available. 

The Service also continues to engage with a 
wide spectrum of community groups that wish to 
develop their own digital archives, and to work with 
schools and colleges. Through these initiatives, the 
service can promote inter-community and inter-
generational dialogue and help young and old gain 
a better sense of place, and a better appreciation 
of their locality and surroundings.
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Service Planning within Joint Services ensures that 
the priorities of individual groups of stakeholders – 
consumers, businesses and employees are taken 
into consideration whilst ensuring that statutory 
obligations are met.

The priorities of the five district councils of West 
Yorkshire (the Constituent Authorities) are a key 
driver in our Service Planning process and through 
our district links we ensure that our services make 
the maximum contribution to these aims where we 
are in a position to do so.

The Service Delivery Plan records the key 
components of our plans for the following year and 
these are communicated throughout Joint Services 
via a number of processes. This “line of sight” 
ensures that staff are clear on the objectives of 
Joint Services and how their service area and they 
individually contribute towards these objectives.

West Yorkshire Joint Services strives to:

“Deliver a high quality service that maximises the 
use of its resources to the benefit of the people of 
West Yorkshire in support of the Key Priorities of the 
five Constituent Authorities”.

We have identified four key priorities which match 
the overall priorities of the West Yorkshire Districts. 

These are:

•	 Safer, Stronger Communities

•	 Children and Young People

•	 Health and Wellbeing

•	 Sustainable Economy and Culture

Each part of Joint Services will carry out a range 
of activities which will either directly or indirectly 
contribute towards these Key Priorities. It should be 
noted that activities often contribute to one or more 
priority.

Service Delivery Plan

WyJS Corporate Objectives

Service Improvement Plans

Key Performance Measures

Employee Appraisal

Employee

Line of S
ight

Constituent Authority  
Key Priorities

Stakeholder Views

Statutory Responsibilities

Government Direction

Industry Regulator Directives

Financial/Budgetary Strategy

How we contributeChallenges, opportunities  
and achievements

Challenges

The challenges faced by public authorities have 
never been greater, but Joint Services is well placed 
to be part of the solution, as collaboration and 
innovative approaches are at the forefront of local 
authority thinking.

Whilst the economic situation and changing local 
authority landscape does present challenges, it also 
presents opportunities.

Opportunities

We are continuing to explore new areas of work 
that can benefit from a joint services approach, 
which has the potential not only for efficiency 
savings but also more effective service delivery. By 
creating and continuing to support Joint Services, 
the West Yorkshire districts have recognised the 
benefits that collaborative working and joint projects 
can bring.

Our commercially operated sections that provide 
analytical, materials testing, calibration and 
archaeological services to their private and public 
sector customers will continue to be flexible and 
responsive to the difficult economic climate. Where 
possible investment in new areas of expertise and 
equipment will be made to ensure we keep pace 
with the demands of our customers.

All parts of Joint Services will continue to make 
greater use of social media to increase participation 
and reach.

The transfer of public health functions to Local 
Authorities will increase opportunities for Joint 
Services to be at the centre of health related 
initiatives.

Service Planning Achievements

Over the last few years there have been 
important developments:

•	 The quality accreditation of the Calibration 
Laboratory (part of Scientific Services) has 
been extended meaning that the scope of 
services offered to business is now far wider.

•	 Increasing concern over the health implications 
of the sale of tobacco and alcohol has seen 
greater demands for our involvement in test 
purchasing and prevention strategies. There 
have been major regional initiatives aimed at 
reducing the supply of cheap (non duty paid) 
and illegal tobacco and greater project work 
focusing on the illegal supply of alcohol and 
tobacco to young people.

•	 As core funding has been reduced a greater 
emphasis on grant funded work has led to 
work with a variety of partners from national 
and local government, charities, community 
groups and businesses. This work utilises the 
skills and resources the service possesses to 
contribute towards health, community safety 
and community cohesion projects.

•	 Joint Services, working with colleagues 
from Leeds Council, have created new 
accommodation for Leeds archives, providing 
much better storage conditions for the 
collections and much improved access for 
those wishing to use them.

•	 The Archive Service is also working with 
colleagues in Wakefield Council, and with the 
Heritage Lottery Fund, to create a new facility 
in Wakefield.
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•	 Trading Standards enforces the legislation in 
relation to underage sales of alcohol, fireworks, 
knives, solvents and aerosol spray paint. The 
sale of these products to children can result 
in anti-social behaviour including violence, 
intimidation and criminal damage. Education 
Officers visit schools to reinforce the message 
of the dangers and legal situation of underage 
sales.

•	 Trading Standards is actively involved 
in combating doorstep crime, including 
distraction burglaries. This includes 
establishing Cold Calling Control Zones and 
the deployment of a Rapid Response Team to 
help vulnerable residents.

•	 Trading Standards enforces the Road Traffic 
Act in relation to overloaded vehicles and the 
sale of unroadworthy second-hand vehicles, 
and also enforces safety legislation in relation 
to car seats and cycle helmets.

•	 Trading Standards enforces the Food Safety 
Act including labelling and compositional 
standards to ensure consumers can make 
healthy choices.

•	 Trading Standards enforces the legislation 
in relation to underage sales of tobacco, 
alcohol, fireworks, knives, solvents and 
aerosol spray paint – a three-strand approach 
involving school visits (covering legal and 
health dangers), retailer visits and thirdly, 
intelligence-led ‘test purchases’ following 
receipt of complaints regarding underage 
sales – resultant prosecutions are shared with 
Community Safety Partnerships, Police and 
Licensing Departments.

•	 Trading Standards enforce safety legislation 
in relation to unroadworthy vehicles, car seats 
and cycle helmets.

Key Priority – Safer, Stronger Communities Key Priority – Children and Young People

Engage in 
law abiding 
and positive 
behaviour in 
and out of 

school
Reassure the public, 
reducing the fear of 

crime and anti-social 
behaviour

Fewer young people 
involved in crime

Reduce 
Alcohol and 
Drug Misuse

Reduce 
crime and 
anti-social 
behaviour

Being healthy. 
Physical, mental 
and sexual health 

of children and 
young people is 
improved and 
they choose 

healthy lifestyles

Improve the 
quality of the 

local environment 
for people 
in the most 

disadvantaged 
neighbourhoods

Contribute to 
children and 

young people’s 
enjoyment of, 

and achievement 
through, 

both formal 
and informal 

education

Strengthen 
communities and 
improve places 

where people live 
through culture, 

including libraries 
and the historic 

environment

Improved health 
and well-being  
of children and 

young people and 
their parents

Reduce 
the number 
of people 
killed on 
the roads

Reduce the 
number of 
accidental 
fire deaths 

in the home

Improved and 
reduced health 

inequalities

Improve 
road 

safety

•	 Trading Standards enforces safety legislation 
in relation to electrical and gas-powered 
goods and upholstered foam furniture, the 
latter to prevent sales of dangerous flammable 
furniture. The West Yorkshire Materials Testing 
Service provides a testing facility for this 
furniture.

•	 The Archive and Archaeology Advisory 
Services, through the development and 
delivery of projects, promote an understanding 
of West Yorkshire’s historic environment 
to develop a ‘sense of place’ and create 
community cohesion among both young 
people and older groups.

•	 Archaeological Services WYAS enhances the 
archaeological record of West Yorkshire and its 
dissemination to the public (through periodic 
publications)

•	 The Archive and Archaeology Advisory 
Services provide enhanced educational and 
cultural opportunities for children in formal 
educational settings as well as in the wider 
communities.

•	 Analytical Services analyses food and animal 
feeding stuffs to ensure compliance with 
legislation. Trading Standards works with West 
Yorkshire manufacturers to address fat and salt 
content. Analytical Services analyses school 
meals against nutritional criteria and works 
with catering suppliers to improve school meal 
nutritional standards.

•	 Education officers have developed and deliver 
to young people, training packages supporting 
financial awareness.

•	 Education officers are working with schools 
and young people to raise knowledge and 
understanding about consumer rights and 
responsibilities.
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Improved health, 
increased life 

expectancy and 
reduced health 

inequalities

Reduce adult  
smoking rates.  

Increase the number  
of smoke-free 
households

More people leading  
healthier lifestyles

Increase the number of 
older people using local 
facilities, volunteering 
and participating in  

the community

Raise 
awareness 

of Enterprise 
and support 

services

Increased 
participation 

of residents in 
all Enterprise 

activity

Address 
barriers to 
business 
start-ups

Provide 
accessible 

information and 
specialist advice 

sessions

Increase in 
Business 

survival and 
growth rates

Increase the 
provision of 

debt advice to 
those in deprived 

communities

Cleaner, 
greener and 
safer public 

places

Improve basic 
knowledge 
in financial 
literacy and 

basic household 
budgeting

Support 
regional 
tourism 

and culture

Maintain 
the right 

conditions for 
businesses to 

flourish

Improve the 
provision of  
affordable 

credit to those 
in deprived 

communities

Key Priority – Health and Wellbeing

Key Priority – Sustainable Economy and Culture

•	 Trading Standards enforces the legislation in 
relation to underage sales of tobacco, alcohol 
and solvents. The sales of these products to 
children can result in serious long-term health 
problems.

•	 Education Officers visit schools to reinforce 
the message regarding the health dangers and 
legal situation of underage sales.

•	 Trading Standards enforces the Food Safety 
Act to ensure food-stuffs are safe and clearly 
labelled. This includes nutritional labelling and 
compositional standards.

•	 Community project work undertaken to ensure 
particular vulnerable groups are safeguarded 
from scams and frauds.

•	 Trading Standards enforces a wide range of  
legislation aimed at consumer protection 
and fair trading within the market place. This 
ensures businesses do not gain an unfair 
advantage through dishonest trading practices.

•	 Trading Standards and the Analytical Services 
offer free labelling and analytical checks to new 
businesses.

•	 The Trading Standards Service has an advisory 
and support ethos – officers attend business 
support initiatives. Trading Standards provide 
free business advice to start-up businesses 
and chargeable Primary Authority service to 
established ones.

•	 Trading Standards enforces animal feeding 
stuffs legislation to ensure farm animals are 
not given feed that is harmful to the animals or 
humans. The Analytical Services analyses food 
and animal feeding stuffs to ensure compliance 
with legislation.

•	 Trading Standards is working in active 
partnership with health professional, the police 
and regional colleagues to reduce the sale of 
counterfeit and illegally imported tobacco and 
alcohol products.

•	 The Archive and Archaeology Advisory 
Services encourage older members of the 
community to engage in voluntary work, 
whether in the services’ facilities or out in the 
community with the services’ support.

•	 Education Officers provide business training 
and have developed a school training pack 
in support of enterprise and money/credit 
awareness.

•	 The Archaeology Advisory Service provides 
advice and information to local authorities 
and developers to plan and manage future 
development to meet their environmental and 
planning obligations.

•	 The Ecology Service maintains a record of 
ecologically important sites and provides 
advice to the Constituent Authorities.

The overall aim of West Yorkshire Joint Services is to: 
“Deliver a high quality service that maximises the use 
of its resources to the benefit of the people of West 
Yorkshire in support of the Key Priorities of the five 
Constituent Authorities”.

wooden foot bridge through fairburn ings
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Financial Background | 2010:2013

Financial background

Effective performance and financial 
management is in place across Joint 
Services which ensures resources are 
targeted at our priority areas.

records held by archive service

Managing our Performance and Finances

Medium Term Financial Strategy

Budget Strategy Economic Issues

Effective performance and financial management 
is in place across Joint Services which ensures 
resources are targeted at our priority areas. This 
means efficiency and value for money are integral 
to the way we plan and manage our activities. This 
is particularly important at a time when core funding 
is being reduced and service provision needs to be 
maintained.

During these difficult economic times we will 
continue to ensure funding is spent in a way that 
addresses the key priorities of Joint Services, whilst 
maintaining economy and efficiency and supporting 
the communities and businesses that we serve.

The Joint Services Medium Term Financial Strategy 
(MTFS) forms a key part of business planning 
activity. The strategy has a three year perspective 
and highlights the principles and resourcing issues 
that shape our financial strategy and annual 
budgets.

Key financial challenges are:

•	 Managing the reduction in core funding from 
the constituent authorities whilst protecting 
front line service provision.

•	 Developing, expanding and maintaining project 
based initiatives and chargeable activities to 
replace core funded services.

As part of the annual planning process, Joint 
Services prepares a Budget Strategy for 
consideration by the constituent authorities. 
The Budget Strategy underpins the MTFS and 
supports the effective planning and management 
of resources to address specific budget pressures, 
while maintaining a robust approach  
to ensuring priorities are adequately resourced.

The overall Budget Strategy provides for:

•	 Timely agreement of budget savings and 
efficiencies to meet the financial challenges  
as informed by planning processes.

•	 Ensuring that a robust, balanced budget 
continues to be delivered in all service areas.

•	 Maintaining an appropriate level of reserves 
to provide for known future liabilities and 
to provide protection against unknown 
future events without unnecessarily tying up 
resources.

Resources have to be managed in the context 
of the global economic position which has had 
and will continue to have, a local impact on Joint 
Services financial position.

The impact of the economic situation is 
being felt in many areas of Joint Services 
financial activity:

•	 A number of Joint Services service areas are 
experiencing significant reductions in income 
as many clients are other local authorities 
that are implementing cost cutting exercises 
of their own. At the same time commercial 
clients, particularly in the archaeology field 
are restricting their spend due to financial 
uncertainty.

•	 Inflationary factors create additional pressure at 
a time when cash resources are reducing.

•	 Availability of project funding is reducing as 
more and more organisations are bidding for 
reducing pots of funding which challenges  
the strategy of replacing core funding with 
external funding.

Independent external auditing is undertaken 
annually to demonstrate that Joint Services is 
providing sound financial management and good  
overall governance.

Four areas are examined, namely:

•	 Financial planning and financial health

•	 Understanding costs and achieving efficiencies

•	 Financial reporting

•	 Risk management and internal control

All previous auditing has shown that the Joint 
Services Committee has satisfactory arrangements 
to secure economy, efficiency and effectiveness in 
its use of resources. 

•	 Continuation of the strategy to explore further 
joint working opportunities with the constituent 
authorities and other external agencies.

•	 Maintaining a stable external income base, 
during difficult economic circumstances, that 
supports core service provision and offsets 
Joint Services fixed costs.
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Further detailed operational information  
is available on our website, www.wyjs.org.uk, 
and if required can be provided in a separate 
booklet.

How to contact Joint Services

All comments, enquiries or compliments  
should be sent to: 

West Yorkshire Joint Services 
FREEPOST 
NEA10185, 
Morley, 
LEEDS, 
LS27 8YY

Tel: 0113 253 0241 Fax: 0113 253 0311
Email: info@wyjs.org.uk

Or by using the form on our internet site at  
www.wyjs.org.uk

Consumer complaints

If you have a consumer complaint or query,  
please contact the Citizens Advice Consumer 
Helpline: 08454 04 05 06 or use the email form  
at www.citizensadvice.org.uk

Contacting the Archive Service

Anyone interested in the history of Yorkshire is 
most welcome to visit any of the offices of the 
West Yorkshire Archive Service. If your enquiry 
relates to the whole of West Yorkshire, or you are 
unsure which office you need to contact, you can 
email archives@wyjs.org.uk and we will make sure 
it gets to the right place. For more information and 
opening hours go to www.archives.wyjs.org.uk

Find out more

chemical analysis to establish textilie fibre content

Bradford
WYAS Bradford, Bradford Central Library, Prince’s 
Way, Bradford BD1 1NN
Tel: 01274 435099
Email: bradford@wyjs.org.uk

Calderdale
WYAS Calderdale, Halifax Central Library, 
Northgate, Halifax HX1 1UN
Tel: 01422 392636 
Email: calderdale@wyjs.org.uk

Kirklees
WYAS Kirklees, Huddersfield Library and Art 
Gallery, Princess Alexandra Walk, Huddersfield 
HD1 2SU
Tel: 01484 221966 
Email: kirklees@wyjs.org.uk

Leeds
WYAS Leeds, West Yorkshire Joint Services, 
Nepshaw Lane South, Morley, Leeds LS27 0QP
Tel: 0113 3939788 
Email: leeds@wyjs.org.uk

Wakefield 
WYAS Wakefield, Registry of Deeds, Newstead 
Road, Wakefield WF1 2DE
Tel: 01924 305980 Fax: 01924 305983
Email: wakefield@wyjs.org.uk

Front cover shows, clockwise from top left:
Five Rise Locks, Bingley
Corn Exchange, Leeds
Hepworth Gallery, Wakefield
Train Station, Huddersfield
Piece Hall, Halifax

Revenue expenditure is funded by a contribution 
from the five constituent authorities supplemented 
by income from our commercial activities. Funding 
from the constituent authorities is based upon 
the funding formula laid down in the Joint Service 
Agreement based on population proportions.

In addition to District funding further funding is 
raised through income generation and external 
project funding.

Joint Services has a five year capital programme 
updated annually reflecting the needs of the various 
service areas in delivering their services to the 
businesses and communities in West Yorkshire.

All capital items are funded from revenue 
expenditure, reserves or by utilising the prudential 
borrowing framework of the constituent authorities. 
All known capital expenditure is therefore contained 
within the forecast revenue expenditure. Further 
information on the current budget strategy and 
position can be found on our website.

Funding our priorities Capital Strategy
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Analytical Services
Archaeology
Archives
Calibration
Ecology
Materials Testing
Trading Standards

West Yorkshire Joint Services 
PO Box 5, Nepshaw Lane South, Morley, Leeds LS27 0QP

Tel: 0113 2530241 Fax: 0113 2530311 www.wyjs.org.uk 


